

Appendix 1

CURRENT STUDENT STATISTICS
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Gold Coast UG 2451 5918 747 1515 3198 7433

PG 189 350 516 776 705 1125

RHD 35 222 14 46 49 268

Gold Coast Total 2676 6490 1276 2337 3952 8826

Logan UG 648 1607 31 72 679 1679

PG 46 75 4 5 50 80

RHD 3 13 1 2 4 15

Logan Total 697 1696 36 79 733 1775

Mt Gravatt UG 988 2814 60 103 1048 2917

PG 125 223 176 274 301 497

RHD 26 123 6 10 32 133

Mt Gravatt Total 1139 3160 241 387 1380 3547

Nathan UG 2010 5433 876 1950 2885 7384

PG 227 376 369 648 596 1023

RHD 73 344 20 66 94 410

Nathan Total 2310 6153 1265 2664 3575 8817

Off-Shore UG 4 46 114 46 118

PG 1 18 33 18 33

UG 4 46 114 46 118

Off-Shore Total 5 64 146 64 151

South Bank UG 439 1110 147 311 586 1421

PG 158 206 40 76 198 281

RHD 26 67 2 7 28 74

South Bank Total 624 1383 189 394 813 1776

University UG 6536 16887 1906 4065 8442 20953

PG 747 1235 1124 1811 1871 3046

RHD 164 769 42 132 206 900

University Total 7447 18891 3072 6008 10519 24899

Domestic International All Students
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Appendix 2

CHARACTERISTICS OF ACADEMIC ADMINISTRATION STAFF PROFILE

Table 1  Academic Administration Staff

	 
	Staff Count
	Staff EFT

	Academic Registrar
	4
	4.0

	Secretariat
	20
	19.5

	Student Administration
	110
	94.5

	Student Services
	61
	43.3

	Total
	195
	161.2


Table 2  Academic Administration Staff Profile by HEW level

	 
	Academic Registrar
	Secretariat
	Student Admin
	Student Services
	Total

	HEW 10, Deputy Director, Director, and academic
	1
	1
	1
	2
	5
	3%

	HEW 9
	 
	 
	1
	4
	5
	3%

	HEW 8
	 
	3
	6
	14
	23
	12%

	HEW 7
	 
	6
	10
	15
	31
	16%

	HEW 6
	 
	1
	9
	10
	20
	10%

	HEW 5
	2
	 
	29
	2
	33
	17%

	HEW 4
	1
	4
	54
	13
	72
	37%

	HEW 3
	 
	4
	 
	1
	5
	3%

	HEW 2
	 
	1
	 
	 
	1
	1%

	 Total
	4
	20
	110
	61
	195
	100%


Table 3  Distribution of Staff by Home Campus

	
	Gold Coast
	Logan
	Mt Gravatt
	Nathan
	South Bank
	Total

	Academic Registrar
	
	 
	 
	4
	 
	4

	Secretariat
	
	 
	 
	20
	 
	20

	Student Administration
	32
	5
	8
	53
	12
	110

	Student Services
	14
	5
	4
	38
	 
	61

	Total
	46
	10
	12
	115
	12
	195


Table 4  Distribution of Student Administration Centre staff by Campus, and Student / Staff Ratios for Student Administration Centres

[image: image2.emf]All staff

excluding 

managers UG EFTSL Total EFTSL

Gold Coast 15.5    13.5    7433    8827   

Logan 3.6    2.6    1679    1775   

Mt Gravatt 5.6    4.6    2917    3547   

Nathan 13.6    12.6    7384    8818   

10.0    7.0    1421    1776   

48.3    40.3    20953    24899   

Student Administration 

Centre Staff

Student Load

South Bank (two locations)

Whole University


[image: image3.emf]UG per all 

staff

UG per staff 

excl 

managers

All students 

per all staff

All students 

per staff 

excl 

managers

Gold Coast 480    551    569    654   

Logan 466    646    493    683   

Mt Gravatt 521    634    633    771   

Nathan 543    586    648    700   

142    203    178    254   

434    520    516    618   

South Bank (two locations)

Whole University

Ratio student / staff 


Table 5  Distribution of Student Services staff by Campus, and Student / Staff Ratios for Student Services  - counting direct service provision staff only

[image: image4.emf]Careers and 

Employment 

Service

Counselling 

Service

Welfare 

Office

Student 

Equity 

Services Chaplaincy

Health 

Service

Total SSV 

staff 

Student 

(EFTSL) / 

Staff

2.4    1.8    0.5    1.0    0.3    1.0    7.0    1261   

0.5    0.6    0.2    1.4    0.2    2.9    612   

0.1    0.8    0.3    0.3    1.5    2365   

4.6    1.5    0.4    3.1    0.5    1.2    11.3    780   

0.6    0.2    0.3    1.1    1615   

7.6    5.3    1.6    6.1    1.0    2.2    23.8    1046   

South Bank (two locations)

Whole University



Gold Coast

Logan

Mt Gravatt

Nathan


Notes:

1.  Establishment staff positions only, not including casual staff

2.  Based on staff providing direct client service only.  Not including managers, administration, reception, technical support staff

3.  Actual service provision hours per campus may vary due to cross campus activities of staff and also cross-service activities.

4.  Several service / program providers are based at Nathan, but administer university wide activities.

5.  Student / staff ratios based on 2005 EFTSL values

Appendix 3


TERMS OF REFERENCE FOR REVIEW OF STUDENT ADMINISTRATION ARRANGEMENTS

Phillips KPA Consultancy March – April 2006 

The review will examine the University’s current structural arrangements for student administration functions and advise on the effectiveness of these arrangements in supporting the University’s strategic objectives.  The review will advise on options for streamlining and improvement. 

The review will consider the student administration functions currently carried out in the following areas:

· Academic Administration (Student Administration);

· Office of Graduate Studies (in relation to coursework postgraduate student administration);

· Griffith International (in relation to student administration); and

· Office for Commercialisation (in relation to non-award certificate student administration).

The administration of RHD students is not specifically part of the review but the location of RHD student administration should be taken into account in any recommendations for change.


Appendix 4


ACADEMIC ADMINISTRATION

STRATEGIC PLANNING STATEMENT


Appendix 5 

ACADEMIC ADMINISTRATION OPERATIONAL PLAN IN RESPONSE TO 

STRATEGIC PLAN 2006 – 2010

30 August, 2005

Academic Administration provides the following contribution to support the UA Operational Plan which indicates the way in which we are aligning our resources to support the University Strategic Plan 2006 – 2010.

1.
General Executive Support for Strategic Plan Implementation
Senior staff of Academic Administration continue to play a major role in supporting the Vice Chancellor, Deputy Vice Chancellor (Teaching and Learning), PVC (Equity and Community Partnerships) and PVC (Administration) in the implementation of the Strategic Plan, supporting strategic and policy initiatives in learning and teaching and student equity; revision of academic plan; implementation and monitoring of revised academic plan; revision to student equity strategies; monitoring performance indicators and progress towards KPI targets.

2.
Operational Support for Strategic Plan Implementation
AA staff at all levels are involved in delivery of services and programs that variously support student admission, enrolment and graduation; corporate information and records management; learning and teaching, student engagement and well-being, and graduate outcomes.  The maintenance of these operational activities to a high degree of proficiency is important for underpinning strategic priorities.  Of course, we are always seeking to improve levels of service and efficiencies in these areas.

3.
Aligning Priorities to Support the Strategic Plan

The predominant way in which AA aligns its priorities with the Academic Plan is by the managers, in their day to day work, giving their priority to activities which are aligned with the Strategic Plan.  In addition, a number of recent staff appointments have been undertaken in order to devote more staff resources to strategic plan priorities and intend to make extra appointments depending on further analysis of the AA budget position at the end of 2005.  These appointments have been possible through savings made in some operational areas and through prioritising resource allocations.  The specific appointments are:


a.   
Manager, Learning and Teaching Strategy in the Secretariat. (Christine Grimmer)



This additional position has been created in 2005 to support strategic developments in the Learning and Teaching portfolio, including the National L&T Performance Fund, communities of practice, internal and external teaching awards, and the work of the Learning and Teaching Committee.  

b.  
Admissions Strategic Project Officer in Student Administration (Barbara Biviano)



This additional position has been created in 2005 to pursue a range of initiatives designed to strengthen student recruitment, including support for GUESTS, bridging and preparatory programs, TAFE recruitment, and general applicant information services.


c. 
Project Officer (half time) (Susan Allen) 



Susan has undertaken projects in 2005 in support of the Academic Plan, including the Elective Market project and enhancing the Program Catalogue.  She will continue to be deployed to support strategic projects in 2006, such as the Student Lifecycle project.


d.
Additional casual / fixed term staff in the UG Scholarships office and Student Equity Services to conduct a new Equity Admissions / Scholarship Scheme.  These resources have been provided in late 2005 and will continue into 2006, pending an evaluation of the new Equity Admission Scheme and the resources needed to support it on an ongoing basis.


e.  
An International Careers Officer, pending on the availability of resources in the AA 2006 budget.  This will be a specialised position within the Careers and Employment Service to boost the efforts to support our graduates (both domestic and international) obtain graduate employment overseas.

AA Strategies linked to Strategic Plan Objectives and Targets
	Strategic Plan
	AA Action 2005, 2006

	Learning – Comprehensive Goal

Target: Student EFTSU = 30,000; 10% FPPG; 25% FPOS, 1% FPUG
	1.  Support for UG student recruitment – admission schemes, Admissions Project Officer, TAFE links, GUESTS, bridging programs

	
	2.  Support for Group and Faculty processes reviewing and improving academic program profile

	
	3.  Improved Program and Course information on web – Program Catalogue revision, attendance information revision

	Learning – Excellent Goal

Improved performance in national rankings of L&T quality

Target: Retention for each program at national average by 2007, top 30% by 2010
	1.  Support for Student Orientation and Engagement Committee, university wide initiatives, orientation, first year engagement, first year student web site, parents & partners website, internal communication to students

	
	2.  Support for communities of practice

	
	3.  Student life cycle management project – participation in a project to be initiated by DVC(T&L)

	
	4.  Course outline project; course evaluation project

	
	5.  Learning and teaching initiatives; national and local teaching awards

	
	6.  Buzz Back – review, update and relaunch Buzz Back as a tool for engaging students.

	
	7.  Student at risk initiatives

	Learning – Distinctive Goal

Signature experiences – research led teaching and work-integrated learning

Target: 70% of all programs to have identifiable research-based learning; 70% of all programs to have identifiable work-integrated learning
	1.  Honours review implementation – particularly review of degree and Honours policy

	
	2.  Support for W-I-L (funding support, CareeBoard, Going Global)

	
	3. (Multidisciplinarity) Elective Market site – development and implementation

	Learning – Successful

Graduate Outcomes

Target: top 30% nationally for graduate FT employment and graduate further study
	1.  Graduate Employment strategies:

Making Employment Happen ( First Year Careers Module)

CareerBoard

Going Global

Industry Mentoring Program

Careers Fairs

Employers on Campus Program

Workplace Contact List

Jobsearch Workshops and Consultations



	
	2.  Implement the Career Smarter web site

	
	3.  Appoint International Careers Officer (if resources permit)

	
	3.  Support for University strategies to implement recommendations of Honours Task Force

	People – Students - Quality

Target: Improve median OP by program; students win significant external scholarships or awards
	1.  Admissions initiatives; admission schemes, Griffith Plus coordinator, TAFE links, GUESTS

	
	2.  Assist DVC T&L in improving Scholarship program

	People – Students – Diversity

Target: Access and participation rates of low SES students
	1. Implement new Equity Admission scheme and continue improvements in Equity Scholarships 



	
	2.  Continue and enhance equity pathways programs (LTAP, Uni-Reach)

	
	3. Continue and enhance aspiration activities – Uni-Reach; Uni-Book; TEE

	
	4. Services to prospective students with disabilities

	People – Students – Diversity

Target: Retention and success rates of indigenous students
	1.  Continue Indigenous cadetship scheme

	People – Students – Diversity

Target: Graduate outcomes of NESB students
	1.  Career development strategies , including Going Global, CareerBoard, Industry Mentoring Program, Career Smarter

	
	2.  International Careers Officer (if resources permit)
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STUDENT SERVICES
GOALS, STRATEGIES AND PERFORMANCE INDICATORS

 AND 
FUTUREVIEW STATEMENT
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Student Services 

Goals, Strategies and Performance Indicators

Student Services, like other elements of the University is expected to set and meet Performance Indicators that align with the University’s strategic objectives
. Our unit is also subject to external review every five years. These measures assist in reporting and auditing for this purpose. Performance Indicators also assist the maintenance and enhancement of quality service provision within resources allocated.

The Performance Indicators in this document have been developed over a number of years by staff in Student Services, particularly service area managers. All staff have had the opportunity to provide feedback and comments on these.

The Performance Indicators shown here have been identified as those which cover the key goals of quality service provision – responsiveness to clients, competence and performance of staff, congruence of client expectations and service mandate (and resourcing) and continuous improvement informed by evaluation and feedback.

As there is significant overlap across these areas, strategies and performance indicators that could well apply to more than one area have only been listed once. 

In developing these we have also been mindful that, to be robust and useful, performance indicators need to be relevant, reliable, auditable, transparent and timely
, and that they address a number of dimensions of activity: 

Efficiency – “reach” - activity level (number of clients/workshops etc), cost effectiveness, generally a predominantly quantitative measure

Effectiveness – the outcome or impact of the strategy (ies)

Scope – the range and diversity of areas covered or services offered

Equity & Access  - coverage of all potential clients, in an equitable manner

Goal 
Responsiveness to Clients

Strategies

Provide quality services that contribute to positive personal, academic and career outcomes for staff, students and graduates. 

Tailor services and programs to client and stakeholder needs, within available resources.

Deploy resources to ensure timely access to our services, according to client need.

	Measured By 
	Performance Indicator (s)

	Whole of Student Service Evaluation every 3 years and service and program evaluation on regular basis.
	· Client satisfaction on all measures at 80% or higher.

· Favourable outcomes identified and reported for all services and programs in Annual Report.

	Organisational Climate Survey
	Results for SSV on measures relating to satisfaction with service quality and career development in Organisational Climate Surveys is higher than Griffith average.

	Annual Performance Review.
	All staff undertake relevant professional development each year.

All staff set and achieve meaningful Learning and Development Objectives each year.


Goal 
Proactive Outreach to Extend and Enrich Support Services

Strategies


Maintain and enhance strategic interventions to assist students from all backgrounds to succeed, at all stages of the student life cycle.

Actively engage in collaborative working relationships with other stakeholders (internal and external) to strengthen the learning community
Facilitate staff and student engagement within the University community, and with external stakeholders (eg employers, support agencies).

	Measured By 
	Performance Indicator (s)

	Annual Report on services and programs
	Number of relevant collegial and professional networks, affiliations with professional associations, and collaborative partnerships listed.

	External Review Submission (every 5 years)
	Favourable assessment of collaborative partnerships in Review Report.

	
	


Goal   
Visibility and Voice

Strategies


Demonstrate commitment to the University’s strategic objectives through our service and program profile, and through our contribution to planning, policy and practice at all levels.
Enhance the visibility of Student Services to students and staff on all campuses.

Proactively contribute to the University’s positive public profile.

Raise the awareness of senior officers to the needs of students from all backgrounds, and to issues affecting the wellbeing of all members of the University community.

	Measured By 
	Performance Indicator (s)

	Futureview
	Aligns with University Plans

	Annual Performance Review.
	All staff set and achieve Learning and Development Objectives.

	Awareness of our services ratings in client surveys
	Student awareness of at least one service is 80%; of two or more services is >40%.

Staff awareness of at least one service is 85%; of two or more services is >60%.

	Participation of SSV staff in events which showcase the University to the broader community (eg Open Day, Careers Fairs, Schools visit to campus etc)
	All staff participate in at least one public event each year. 

	Input to decision making.
	Memberships on internal Committees, working parties etc as reported in A Report.

Memberships of relevant external committees, peak bodies etc as reported in Annual Report.

Semester Issues Reports, Annual Reports and Evaluation Reports and other submissions/recommendations to senior officers have demonstrable impact.


Goal
Commitment to Quality

Strategies

Recruit and retain staff from diverse backgrounds, and maximise their contribution, satisfaction, performance and career development.

Engage in practice at individual, service area and unit level, in a manner committed to continuous improvement, informed by self-reflection, program evaluation, and research.

Contribute to scholarship and professional disciplines related to our work.

Observe the principles of sustainability in our work practices.

	Measured By
	Performance Indicator (s)

	Staff profile.
	Representation in SSV staffing profile of staff from diverse backgrounds, equals or exceeds the profile for the University.

	Organisational Climate Survey
	Staff satisfaction on measures relating to workload and quality of working environment higher than Griffith average.

	Program and service design and assessment.
	All programs, new projects, and services have an articulated evaluation component. 

	Annual Performance Review
	All staff set and achieve Learning and Development Objectives.

	Improvements. 
	Improvements resulting from recommendations (through self or review or other feedback) are documented.

	Participation in conferences.
	Number of staff attending relevant conferences each year -listed in Ann Report

	Publications.
	Number of publications (journal articles, conference papers etc) each year – listed in Annual Report).

	Supporting early career professionals.
	Number of internships offered each year.

	Workload monitoring.
	Monthly submission of timesheets.

Staff leave balances below Griffith average.

	Green Audit
	SSV performance in green audit every three years equals or betters Griffith average on all measures of sustainable work practice.
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EXAMPLES OF STUDENT SERVICES PROJECTS 2001 – 2005

	Title
	Aim of project
	Funding Source

	Group for Women with Advanced Breast Cancer
	Piloted community based teleconference group for women with breast cancer.
	2001 Community Service Grant 

$8 500

	Out of the Blues Website; Promoting positive emotional health, resilience and protective factors. 2001
	Student authored website to promote peer support for other students. Website features students’ ideas, artwork, stories and tips for staying positive.
	2001 Quality Enhancement Grant

$15 000

	Inherent Requirement Guidelines.
	Developed guidelines and procedures that assist academic staff to identify and examine the nature of the inherent requirements o f their courses/programs in order to make the reasonable accommodations that individual students with disabilities require.
	2001 Quality Enhancement Grant

$15 000

	Stay on Track; towards improving retention and success of students on probation. 
	Identification and support for students at risk.
	2001 Quality Enhancement Grant

$19 250

	Drinksmart/Healthy Universities

2001-2006
	Health promotion, training and resources on campus. Recognised as leader in this area in Queensland.
	Queensland Health

$ 60 000 over this period.

	Increasing clarity about course choice and career direction early in a student's academic career.  Working towards achieving positive outcomes for students and the University. 
	Early intervention (interviews, seminar and resources) for commencing students to assist career planning.

Article published in Journal of Career Development (2004)
	2002 Strategic Improvement Grant
$11 810



	Uni-Reach touring Drama Production
	Current Griffith students were recruited to write and perform a drama production for Year 8 students from disadvantaged areas to encourage them to aspire to post secondary education.
	2002 Community Service Grant

$ 10 000

	First Year Experience at Griffith 2002
	Design development, implementation and reporting of survey of commencing students at Griffith, aligned with national surveys. Basis for future surveys in Surveymaker tool developed by GIHE.
	2002 Quality Enhancement Grant

$ 20 000 (funds managed by GIHE)

	Get SET Project 

More Smart Women in the Smart State
	Encouraged female students to consider Science and IT as career options by delivering a multi-facetted schools-based program in 2004 to two secondary schools in Griffith University’s catchment area. 
	2003 Office for Women, Department of Local Government, Planning, Support and Recreation, Education Queensland and Griffith University

$44 000

	National Indigenous Cadetship Project (NICP)

2003-2006
	Facilitating cadetships for Indigenous Australian students, with employers. Griffith is national leader in outcomes for NICP.
	2002 – 2006 DEWR

$ 203 000

over this period.

2005 Equity Initiatives Grant

$14 000 also awarded towards NICP.

	Retention Project – Stage 2 2003-2005
	Research, resource development, training and website development to assist elements with student engagement.

Recommendations of Retention Working Party assumed by Student Orientation and Engagement Committee.
	2003 Vice Chancellor’s Strategic Initiatives Grant

$ 120 000

	Starting University DVD: using successful peer experiences to enhance transition through first year. 2002
	A resource used by academic and other staff in induction of commencing students. Copies funded by Retention Working Party and distributed to elements across the University. Strong interest from other universities.
	2003 Quality Enhancement Grant

$ 20 000

	I Got the Job! - Jobsearch Skills DVD –Successful graduates share their tips. 
	Resource for assisting students and graduates with early career engagement and jobsearch techniques. Copies available for use by elements across the University. Strong interest from other universities.
	2003 Quality Enhancement Grant

$ 11 567

	CareerSmarter 
	Design, development and testing of on-line career development program for students at all stages of their academic career.
	2003 Vice Chancellor’s Strategic Initiatives Grant

$ 100 000

In 2004 Academic Registrar’s Grant of $ 16 000

	Tertiary Education Experience
	Encouraged high school students and mature-age people with disabilities to consider continuing their studies at a tertiary level by exposing them to the physical, technological and social aspects of a tertiary environment and providing them with information about services that would assist them to access and participate in tertiary education.
	2003 Community Services 

Project Grant

$8880
Now an annual event.


	Equity and Diversity in Assessment Practices
	Reviewed assessment policies and practices to ensure they took into account difficulties experienced by equity target groups, for example, Indigenous students, students with disabilities (particularly ‘hidden’ disabilities), students from low SES backgrounds, and international students.  
	2003 Quality Enhancement Grant

$ 18 000 (funds managed by LAW)

	Induction Pack for Sessional Staff at QCA
	Development of resources and input to training to assist sessional staff with student engagement.
	2003 Retention Project Initiatives Grant

$ 1986

	Surveying Students on Leave of Absence

2003/4
	Identifying issues for QCA students on LOA, and facilitating their return to studies.
	2003 Retention Project Initiatives Grant

$2 000

	Peer Mentoring at QCA

2004
	Using peers to assist commencing QCA students in their transition through first year.
	2003 Retention Project Initiatives Grant

$2 000

	Digitisation Project – Embracing the inclusive learning environment by ensuring accessibility of digitised materials and extending good practice university-wide.
	The purpose of this initiative was to ensure that in the future, learning materials that are digitised are accessible to students with print disabilities. In particular the project focuses on developing Guidelines, procedures and resources that will assist academics and students as well as staff from INS.
	2004 Signature Funding 

$19 945

	Logan-Griffith Pathways Project
	The aims of the project were to:

· increase the range and scope of, and participation in, tertiary education pathways for the Logan community to undertake higher education qualifications through pathways that commence in  TAFE and successfully complete qualifications in both TAFE and Griffith University 

· develop, maintain and support pathways that result in tertiary education programs that are accessible, innovative, socially valued, and meet employer and student needs.
	2004 Signature Funding 

$ 20 000 (managed by EDN)



	Website for Parents and Partners
	Development of a website to complement hard copy resources available to parents, partners and supports of Griffith students.
	2004 Retention initiatives Funds

$ 2000

	Lifelong learning, university aspirations and pathways in Logan
	Investigated the relationship between year 8, 10 and 12 Loganlea students' socioeconomic backgrounds and aspirations for university.


	2004 Community Partnerships Grant

$ 20 000

	Equipped to Learn – Assistive technology training for people with a vision impairment


	Delivered a pre-enrolment, campus-based training program in assistive technology for blind and vision impaired students, through INS assistive technology facilities – with a particular emphasis on working with senior students.
	2004 Community Partnerships Grant

$10 000


	Aim for Success: orientation and transition to tertiary study

for secondary school students
	The partnership aims to explore the aspirations and expectations of tertiary study held by secondary school students in the Logan-Coomera catchment area, and the factors that influence those aspirations, in order to develop an orientation and transition to tertiary program “Aim for success” based upon the collected evidence. 
	2005 Community Partnerships Grant

$15 000

	Signs of Success: the career and employment outcomes of Griffith graduates who are deaf or hearing impaired
	This project aims to produce a multimedia resource to demystify career options available to people who are Deaf or hearing impaired, by making it available to various key stakeholder groups including prospective students who are Deaf or hearing impaired.
	2005 Community Partnerships Grant  

$13 000

	Uni-Book
	Development of Uni Book as an information resource and workbook for Year 10 students with little or no experience of higher education to assist their decision-making about post-school study options. Authored and designed by current students, with editing and production managed by project team.
	2005 Community Partnerships Grant  

$15 000




	UK Project – Inclusive Curriculum Project - Developing an Inclusive Curriculum for Disabled Students: The case of Geography, Earth and Environmental Sciences.
	The aim of the project is to develop, promote and transfer resources for supporting students with disabilities studying geography, earth and environmental sciences in higher education in the UK.  
	2005 HEFCE Grant – consultancy fee to Student Services at Griffith $AUD 1000

	Peer assistance in supporting Education Students at MG

2005/2006
	Using peer mentors to assist commencing students trough first semester.
	2005 Student Orientation and Engagement Ctee Initiatives Grant

$ 1 800 (funds to EDN)

	First Year At Risk Students - AES
	Supporting research and intervention with students showing early signs of academic failure or disengagement in AES.


	2005 Student Orientation and Engagement Ctee Initiatives Grant

$ 3 833 (funds to AES)

	CareerSmarter 2005
	Communications strategy and additional resources – staff and students.
	2005 DVC (T&L) Initiatives Grant

$20 000

	Rent-it-Right
	Training and employment of peer mentors to assist commencing students with issues relating to tenancy rights and responsibilities.
	2005 Residential Tenancies Authority

$12 000

	Christmas Hampers for Needy Students
	Provide 20 students who are identified by the Welfare Office as being in severe financial difficulties with food hampers at Christmas each year.
	2003-2005

20 Hampers are donated by Griffith Lions Club each year for distribution through the Welfare Office.
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OPERATIONAL STATISTICS – STUDENT ADMINISTRATION AND STUDENT SERVICES

Table 1  Phone Call and Email Traffic to Student Administration Centres, 2004, 2005

[image: image6.emf]2004 Phone 2004 Email 2005 Phone 2005 Counter 2005 Email



January

13264 2722 16574 7951 2278



February

11943 2539 15607 13914 2696



March

7406 2085 9436 19907 1815



April

5589 1078 9082 7738 1750



May

3882 1289 7546 6939 1735



June

6848 1924 12265 10738 2050



July

8982 2181 11864 13779 2287



August

5714 1841 7777 12459 2008



September

4907 1456 6451 7139 2022



October

3864 1300 4243 6580 1438



November

4981 1429 8058 9019 2505



December

7318 3289 4644 4356 1706

Total 84698 23133 113547 120519 24290

Monthly Student Administration Centre Statistics for 2004 - 2005


Table 2  Credit applications 2000 – 2005

	CREDIT APPLICATIONS – UNDERGRADUATE STUDENTS

	Year
	No.

	2000
	5521

	2001
	5751

	2002
	5075

	2003
	4916

	2004
	5412

	2005
	5911


Table 3  Internal Transfer (admission) Applications

[image: image7.emf]Semester 2002 2002 2003 2003 2004 2004 2005 2005 2006

Sem 1 Sem 2 Sem 1 Sem 2 Sem 1 Sem 2 Sem 1 Sem 2 Sem 1

Approved 1240 246 1504 589 1590 561 1605 666 1670

Denied 547 202 539 345 835 354 908 178 481

Additional 

preferences

961 289 548 251 657 226 669 286 836

Total applications 

received

2748 737 2591 1185 3082 1141 3182 1130 2987


Table 4  Class Timetabling 2000 - 2006

[image: image8.emf]Year Semester Number of Courses 

Timetabled

Number of Classes 

Scheduled

2000 Semester 1 1693 6644

Semester 2 1532 6033

Summer Semester 90 490

TOTAL: 3315 13167

2001 Semester 1 1639 6169

Semester 2 1659 6617

Summer Semester 80 569

TOTAL: 3378 13355

2002 Semester 1 1788 7063

Semester 2 1691 7035

Winter Semester 16 114

Summer Semester 70 451

TOTAL: 3565 14663

2003 Semester 1 1818 7473

Semester 2 1817 7177

Winter Semester 16 122

Summer Semester 87 611

TOTAL: 3738 15383

2004 Semester 1 1833 7611

Semester 2 1814 7170

Winter Semester 10 46

Summer Semester 103 356

TOTAL: 3760 15183

2005 Semester 1 1896 8824

Semester 2 1851 7437

Winter Semester 9 46

Summer Semester 103 356

TOTAL: 3859 16663

2006 Semester 1 1867 9406

Semester 2

Winter Semester

Summer Semester

TOTAL: 1867 9406


Table 5  Graduations

	Number of Graduation ceremonies per venue

	Year
	# of Graduands
	Brisbane
	Gold Coast
	Logan
	QCA
	QCGU
	Internat-ional
	Total

	2000
	5298
	6
	3
	0
	1
	1
	1
	12

	2001
	5668
	10
	6
	1
	0
	1
	3
	21

	2002
	6344
	9
	6
	0
	0
	1
	0
	16

	2003
	7062
	9
	6
	1
	0
	1
	0
	17

	2004
	7091
	10
	6
	2
	0
	1
	1
	20

	2005
	6843**
	8
	8
	2
	0
	1
	1
	20

	2006 (proposed)
	 
	12
	6
	4
	0
	0
	3
	25

	** - As of 9 February 2006 the number of Brisbane and Logan graduands for Semester 2 2005 had not been finalised

	2000 to 2005  - students who graduated at the end of Semester 2, attended ceremonies in April of the following year.  The totals above represent the number of students who graduated from the year regardless of if or when they attended a ceremony.

	Semester 2 graduands from Nathan, Mt Gravatt and QCA attend Brisbane Ceremonies.  Semester 1 graduands from Logan attend Brisbane ceremonies in August/September.  From 2006 QCGU graduands will attend Brisbane Ceremonies.

	2000 to 2005  - domestic ceremonies were held in April and September each year.  In December 2005, Gold Coast students eligible to graduate at the end of Semester 2 were awarded their degrees in December.  During 2006, Brisbane and Logan campuses will transition to July/August and December ceremonies.


Table 6  Exclusions for Academic Progress

[image: image9.emf]YEAR SEM

UG PG  ALL

2002 1

253 5 258

2002 2

389 22 414

2003 1

221 9 230

2003 2

304 5 309

2004 1

200 8 208

2004 2

226 11 237

2005 1

220 9 229

2005 2

414 17 431

Exclusions for Academic 

Progress


Table 7  Program Catalogue Updates

	Program Catalogue Updates

	Degree Requirement page
	Structure page

	2000
	356
	2000
	465

	2001
	1032
	2001
	1029

	2002
	596
	2002
	1195

	2003
	411
	2003
	1181

	2004
	549
	2004
	1550

	2005
	656
	2005
	1327

	2006
	*72
	2006
	*278


(* 1 January – 13 February 2006)

Notes:

The figures above are provided by the Program Catalogue's Checklist Database (Static Page Archive system). Information is entered into the Checklist Database usually from an update of a Program Catalogue entry in which the changes has come through the Program Planning and Approval process.

Most programs in the Program Catalogue are made up of two static pages. Only few are composed of only one where the degree requirements and structure pages are simple and short enough to be placed on the one page.

The Structure pages is the one that usually takes the time in updating. New program and Major changes can take up to one day and minor changes up to say 3 hrs, depending on the size of the program.

The figures above include the actioning of New Program, Major, Minor, New Academic Plan, Special Purpose and Withdrawn Program Submissions.

The figures do not include the maintenance of: 

-   index and categorisation of program entries,

-   information contained with each program's overview and admission page,

-   mid-year intake availability,

-   fee information for each type of fee category for each program, and

-   program convenor and first year advisor details.

These above actions not recorded using the checklist database are actioned by alternative sources like email requests and spreadsheets with bulk data for verification and uploading.

Table 8  Examination Arrangements 2000 - 2005

	Semester / Year
	Campus
	No.of students who sat examinations
	No of course exam arrangements

	Semester 1,2000
	ALL
	49889   
	662   

	Semester 2,2000
	ALL
	46989   
	667   

	Semester 1,2001
	ALL
	51551   
	671   

	Semester 2,2001
	ALL
	52527   
	721   

	Semester 1, 2002
	ALL
	54427   
	847   

	Semester 2, 2002
	ALL
	47706   
	1010   

	Semester 1, 2003
	ALL
	49768   
	1079   

	Semester 2, 2003
	ALL
	48472   
	903   

	Semester 1, 2004
	ALL
	49964   
	1335   

	Semester 2, 2004
	ALL
	48618   
	1338   

	Semester 1, 2005
	Gold Coast 
	23279   
	665   

	Semester 1, 2005
	Logan
	4035   
	149   

	Semester 1, 2005
	Mt Gravatt
	5105   
	107   

	Semester 1, 2005
	Nathan
	21540   
	696   

	Semester 1, 2005
	External
	584   
	N/A   

	Semester 1, 2005
	Southbank
	 
	6   

	Semester 1, 2005
	TOTAL
	54543   
	1623   

	Semester 2, 2005
	Gold Coast 
	21689   
	536   

	Semester 2, 2005
	Logan
	3222   
	127   

	Semester 2, 2005
	Mt Gravatt
	3795   
	94   

	Semester 2, 2005
	Nathan
	20479   
	521   

	Semester 2, 2005
	External
	657   
	58   

	Semester 2, 2005
	Southbank
	82   
	3   

	Semester 2, 2005
	TOTAL
	49924   
	1339   


Table 9     2005 Client Consultations and Status (careers, counselling, welfare, equity, health only)

	Service Area
	Consultations
	% Staff (1)
	% Students
	% Other (2)

	Health Service
	27 821
	17.5%
	76.5%
	6.0%

	Careers and Employment
	1807
	2.0%
	84.7%
	13.3%

	Counselling
	3353
	6.5%
	88.4%
	5.1%

	Welfare
	1456
	0.2%
	96.6%
	3.2%

	Student Equity Services
	2463
	0%
	92.7%
	7.3%

	Other/Not Spec
	19
	0%
	95.2%
	4.8%

	TOTAL  (3)
	36 919


Notes:

1.  Staff also access counselling through an approved external provider under the University’s Staff Counselling Program.  Those figures are not reflected here.

2.  Includes graduates, future students, students from elsewhere etc
3.  An additional 1439 contacts / consultations were offered by Chaplaincy across all campuses through individual, group and workshop activities.
Table 10   2005  Client Cohort Profile (careers, counselling, welfare, equity only)  (1)
	Group
	Service Users 
	% Service Users
	% Griffith Student    Population (Mar/05)

	Domestic, Not Equity Group 
	1889
	48.0%
	69%

	International  (2) 
	530
	13.5%
	24%

	Indigenous Australian 
	66
	1.7%
	1%

	NESB (not International) 
	253
	6.5%
	3%

	Disability
	620
	15.8%
	3%

	Staff/Not Specified/Other
	571
	14.5%
	

	TOTAL
	3929
	100%
	100%


Notes:
1.  The Health Service and Chaplaincy do not record client profile information in this way. 
2.  International students represent 35% of Health Service consultations

Table 11   2005  Campus Profile (careers, counselling, welfare, equity only)

	Campus
	Consultations
	% Total

Consultations
	Users
	On-Campus Student Population
	% On Campus Student Population

	Gold Coast
	2819
	31.0%
	1218
	12032
	10.1%

	Logan
	967
	10.6%
	432
	2767
	15.6%

	MG
	686
	7.5%
	314
	4992
	6.3%

	Nathan
	4024
	44.3%
	1610
	12098
	13.3%

	South Bank  - QCA
	418
	4.6%
	236
	1076
	21.9%

	South Bank  - QCGU
	159
	1.8%
	101
	647
	15.6%

	Other
	20
	0.2%
	18
	495
	3.6%

	TOTAL
	9098
	100%
	3929
	34107
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STUDENT SERVICES – MAJOR PROGRAMS AND COMMUNITY EVENTS 2005


	Activity
	Description
	Scope
	Scale

	Orientation and Transition Sessions
	Pre-Orientation, Orientation and Transition sessions and workshops for commencing students.
	Open to all commencing students on all campuses.
	2 800 students and parents/partners/supporters attended workshops or sessions conducted by Student Services during Pre-Orientation, orientation and Weeks 1-3 on all campuses.

	Careers Fairs
	Expo of employers and professional associations on campus 
	Covering all disciplines and all campuses, UG and PG students
	6 000 students attended

	First Year@Griffith BBQs
	Commencing students meet other students and staff from support and development services and FYAs 
	Targeted at all UG commencing students, all campuses.
	3 500 students attended

	Health Week
	Promoting healthy work and study practices; offering health checks; providing sample products and services 
	For staff and students on all campuses.
	3 500 staff and students attended.

	Making Employment Happen sessions
	In-program delivery of early career development/engagement module
	Offered to all Program Convenors of first year students.
	4000 first year students offered this through their Program Convenor – 3 400 attended

	Job Search Seminars
	Providing jobsearch training 
	Final year students and recent graduates, UG and PG, all campuses
	4 500 students attended workshops

	Exam Reviver Contacts
	Brief “encourager” contacts with first year students involved at examination venues 
	Students in large programs at MG and Nathan undertaking examinations
	700 students participated

	Staff Flu vaccination program 
	Providing free influenza vaccinations to staff as part of HRM staff health and safety program
	All staff, all campuses.
	1000 staff.

	Industry Mentoring Program
	Matching industry mentors with final year students.
	Open to all final year UG and PG students, with selection based on application.
	200 students and 200 mentors


STUDENT SERVICES – MAJOR PROGRAMS AND COMMUNITY EVENTS 2005
	Activity
	Description
	Scope
	Scale

	Uni-Reach
	Building aspiration and knowledge about university in junior high school students, and peer mentoring for senior secondary students. Current Griffith students develop and deliver the drama production and act as peer mentors.
	Year 8 Uni-Reach Drama Presentation

Year 10 Uni-Reach Visit to campus

Yrs 11 & 12 Uni-Reach In-School Peer Mentoring 
	Yr 8 – 1500 

Yr 10 – 590

Yrs 11 & 12 – 388

21 mentors trained

	Uni-Key
	Supporting commencing students from equity groups through special orientation and transition activities and peer mentoring. 
	Open to eligible commencing students, on application.

Peer mentors selected on application and given training (full day and on-going support).
	224 students

70 peer mentors trained

	Logan Tertiary Access Program
	Pathway program for students from disadvantaged backgrounds
	Open to school leavers and mature aged applicants wishing to gain entry to University.
	76 students 

	Interpreter Network
	Staff recruit and deploy interpreters to assist students who are deaf and hearing impaired at Griffith (and also coordinate this service at UQ and QUT).
	Students who are registered with the Disabilities Service as deaf or hearing impaired and requiring this support.
	6381 hours of support provided in 2005. (interpreting, laptop note-taking, other)

52 casual staff employed
(interpreters, laptop operators etc)

36 students supported (29 at Griffith).

	Note-taking Network
	Training first year students (full day session) in effective note-taking then recruiting from this pool, students to act as note-takers for students with disabilities
	Students who are registered with the Disabilities Service and requiring this support.
	400 trained. 131 recruited.

Notes coordinated for 166 courses in 2005, assisting 61 students.




STUDENT SERVICES – MAJOR PROGRAMS AND COMMUNITY EVENTS 2005

	Activity
	Description
	Scope
	Scale

	National Indigenous Cadetship Program (NICP)
	Coordination of cadetships, for undergraduate and postgraduate Indigenous Australian students, with employers, and on-going liaison between all parties. This Program is supported through funding from DEWR. 
	Indigenous Australian students, UG and PG.
	Over 80 participating students (cadetships only) 915 student contacts (Jan 19 – Nov 19, 2005)

105 employers participated 22 cadets commenced cadetships (bringing Griffith’s total to 91 (highest of all unis in Australia

20 students/mid year grads placed in full time employment.

Graduate Outcomes (for students graduating end 2005)

Total recorded grads: 25

Available for FT work: 19

Full time Employment: 18

Further Study: 4

Unable to be contacted: 2

Unemployed: 1

95% graduate employment rate of those available for ft work. (18/19)

Total Grad employment 2005: 38

	CareerBoard 
	Web based employment notification and registration system, which also provides students and staff with jobsearch and industry information on-line.
	Open to all Griffith students and staff who register on the system. Also available to Griffith graduates for 12 months after completion of studies.
	2005 Activity Log

Hits on jobcards – 414 592

User access - 142 689 

New jobs added – 2497

New registrations – 4584

Events viewed – 12 209

External links viewed – 

26 563
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Results of Student Satisfaction Surveys 1998 – 2004 

(relating to Student Administration and Student Services)

	 
	1998
	1999
	2002
	2003
	2004

	Student Administration
	 
	 
	 
	 
	 

	STUDENT ADMIN ENQUIRY 
	 
	 
	 
	 
	 

	Quality of Service - Student Admin Inquiry
	84%
	90%
	92%
	94%
	94%

	Ease of Use of Services – Student Admin Inquiry
	 
	 
	93%
	96%
	96%

	COURSE / PROGRAM INFORMATION
	 
	 
	 
	 
	 

	Quality of Service - Course /Subject Info
	82%
	87%
	 
	 
	 

	Quality of Service - Web Prog/Course Catalogs
	 
	 
	87%
	93%
	93%

	COURSE / PROGRAM / CREDIT TRANSFER PROCEDURES
	 
	 
	 
	 
	 

	Quality of Service - Course/Program/Credit Transfer Procedures
	85%
	83%
	 
	 
	 

	Satisfaction with Services - Credit process
	 
	 
	 
	82%
	82%

	ENROLMENT
	 
	 
	 
	 
	 

	Quality of Service -  Pre-enrolment advice
	80%
	83%
	 
	 
	 

	Quality of Service - Enrolment Procedures
	87%
	84%
	 
	 
	 

	Ease of Use of Services – eNABle (Web enrolment)
	 
	 
	77%
	96%
	96%

	ORIENTATION
	 
	 
	 
	 
	 

	Quality of Service - Orientation Activities
	86%
	90%
	 
	 
	 

	CLASS TIMETABLING
	 
	 
	 
	 
	 

	Quality of Service - Class Timetable
	85%
	86%
	95%
	97%
	97%

	Ease of Use of Services – Class timetables
	 
	 
	96%
	98%
	98%

	EXAMINATIONS
	 
	 
	 
	 
	 

	Quality of Service - Conduct of Examinations
	94%
	91%
	 
	 
	 

	Quality of Service - Examination Timetables
	92%
	87%
	 
	 
	 

	Satisfaction with Services - Arrangements for exams
	 
	 
	88%
	85%
	85%

	GRADUATION
	 
	 
	 
	 
	 

	Satisfaction with Services - On-line Grad information
	 
	 
	 
	93%
	92%

	Student Services
	 
	 
	 
	 
	 

	CAREERS, EMPLOYMENT
	 
	 
	 
	 
	 

	Quality of Service - Student Serv. Careers, employ
	79%
	83%
	88%
	90%
	91%

	Ease of Use of Services – Student Serv Careers, Empl
	 
	 
	90%
	95%
	95%

	COUNSELLING
	 
	 
	 
	 
	 

	Quality of Service - Student Serv Counselling
	85%
	83%
	87%
	91%
	88%

	Ease of Use of Services – Student Services Counselling
	 
	 
	90%
	89%
	91%

	EQUITY/DISABILITY
	 
	 
	 
	 
	 

	Quality of Service -  Equity/Disability
	73%
	88%
	 
	 
	 

	Quality of Service -  Student Equity
	 
	 
	90%
	91%
	88%

	Ease of Use of Services – Student Equity
	 
	 
	83%
	97%
	86%

	Quality of Service -  Disability Support
	 
	 
	89%
	92%
	88%

	Ease of Use of Services –  Disability Support
	 
	 
	89%
	95%
	91%

	HEALTH
	 
	 
	 
	 
	 

	Quality of Service - Health Service
	89%
	84%
	93%
	94%
	91%

	Ease of Use of Services –  Health
	 
	 
	93%
	92%
	89%


Results of Student Satisfaction Surveys 1998 – 2004

(relating to Student Administration and Student Services)

	 
	1998
	1999
	2002
	2003
	2004

	WELFARE
	 
	 
	 
	 
	 

	Quality of Service -Student Serv Welfare
	84%
	87%
	97%
	94%
	96%

	Ease of Use of Services –   Student Services Welfare
	 
	 
	95%
	96%
	97%

	
	
	
	
	
	

	Quality of Service - the percentages shown include the percentage of respondents who rated the quality of the service as excellent, good or average (but did not rate it as poor or very poor).

	Satisfaction with Services - the percentages shown include the percentage of respondents who rated their satisfaction level as very satisfied, satisfied or neutral (but did not rate their satisfaction level as dissatisfied or very dissatisfied).

	Ease of Use  - The percentages shown include the percentage of respondents who rated a service as very easy to use, easy to use or average to use (but do not include those who rate the service as difficult to use or very difficult to use).
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ACADEMIC ADMINISTRATION SEMINAR SERIES – “BY AA, FOR AA”

2002       

· Griffith’s Direct Admission Schemes – GUESTS, High Achievers and Pathways

· Encouraging, Recognising and Rewarding Teaching Excellence

· Student Grievance and Appeals Process

2003
MARCH

· Examinations, Special Cases, Deferred, Alternate, Supplementary, review of grade, Special Consideration

· Managing the University’s Records

· Quality Enhancement Grants

MAY

· Keeping your balance – Managing Workloads

JUNE

· Admissions – Credit Transfer and Articulation

· Admissions – The QTAC Process

· Equity Programs – Uni-Reach and Uni-Key & Logan Tertiary Access Program

SEPTEMBER

· Enrolments – HECS and Fees

· The Management Information Server

· Graduations

NOVEMBER

· Policy Library

· Web Information for Students

· Current Challenges in Student Support and Development Services

2005

MARCH

· Course Outline Project

· Timetabling and Full Class Scheduling

· Scanning of Student Documents

JUNE

· Graduations – What do December graduations mean for the University?

· Brief Overview of Fee Structure

· Disposal Schedule

SEPTEMBER

· Up Close and Personal with Student Services

· Career Smarter – Yours, Mine and Ours

· Signing Up for Something Special (Student Services)

NOVEMBER

· Another Perspective on Equity and Diversity in AA 

Appendix 12


STAFF SURVEY RESULTS

Staff Attitude Survey 1999, 2000, 2002
The Staff Attitude Survey conducted by Peter Berry Consultancy in 2000 and 2002, comprised 50 (+) questions answered on a 1 – 5 scale.  The survey outcome was expressed as a score out of 1000 based on the number of positive responses (response score of 4 or 5).  The score was compared to the average for Australian industries which had used the survey instrument.

In addition, staff ranked responses to “The four things that would change my office for the better”; “the four worst things about working for my office”; and “the four best things about working for my office” and gave qualitative responses.  This information was used to develop action plans improvement.

	Staff Attitude Survey Outcomes for Academic Administration



	
	1999
	2000
	2002

	Overall score
	640
	880
	980

	Average score for Australian industries
	440
	440
	660

	
	
	
	



Strengths (from the consultant)

(1999)

· A very loyal and committed workforce who want to keep improving their own performance and that of the company

· Great customer service and a keen understanding of customer needs

· A good work ethic with the great majority pulling their weight

· A high level of respect for management and the management style

· A significantly high level of trust

(2000)

· A team that wants to develop new skills and make a contribution

· Quality of service to customers is very high

· Management is held in high regard

· A high level of understanding of the key performance indicators

(2002) 

· A team that wants to develop new skills and make a contribution

· Quality of service to customers is very high

· People can balance their work and family/lifestyle commitments

· Respect for management and the management style is favourable

· The University is a very good employer

· Job security is positive


Opportunities to Improve  (from the consultant)

(1999)

· Carer paths and opportunities for advancement need to be expanded

· Good performance should be more recognised and rewarded

· Poor performance by people should be challenged and corrected

(2000)

· Good performance should be recognised and poor performance challenged

· Career development
(2002)

· Challenging poor performance and recognising good performance

· Employing the right people

· Giving people more motivation and incentive

“Griffith Voice” Staff Survey 2004
The “Griffith Voice” survey conducted in 2004 for all university staff (academic and general) comprised 150 questions responded on a 1 – 5 scale.  The percent positive responses (4, 5) are reported by the domain of the questions and in two overall scores.  There were 104 respondents from Academic Administration, a response rate of 65% of the staff at that time.
	 
	Academic Administration
	Whole University

	 
	
	

	Overall assessment
	
	

	Employee Engagement
	84%
	73%

	Bottom Line Results
	85%
	68%

	 
	
	

	Domain of questions
	
	

	Leadership
	79%
	55%

	Organisational Direction
	86%
	75%

	Values Alignment
	94%
	86%

	Ethics
	86%
	80%

	Results Focus
	81%
	70%

	Communication and Cooperation
	42%
	28%

	Participation and Involvement
	57%
	41%

	Local Management
	82%
	65%

	Supervision
	83%
	74%

	Recruitment and Selection
	59%
	44%

	Learning & Development
	70%
	55%

	Career Opportunities
	52%
	36%

	Role Clarity
	90%
	82%

	Performance Review
	80%
	62%

	Rewards & Recognition
	69%
	54%

	Processes
	66%
	46%

	Planning
	71%
	42%

	Resources
	78%
	61%

	Technology
	75%
	60%

	Facilities
	68%
	63%

	Workload
	57%
	38%

	Administration
	90%
	66%

	Equity & Diversity
	83%
	74%

	Safety
	76%
	69%

	Work/Life balance
	86%
	70%

	Wellness
	74%
	57%

	Teamwork
	90%
	81%

	Talent
	90%
	78%

	Motivation & Initiative
	85%
	75%

	Job Satisfaction
	85%
	74%

	Organisational Commitment
	90%
	77%

	Intention to stay
	78%
	66%

	Client Satisfaction
	82%
	67%

	Change & Innovation
	81%
	59%

	Organisational Performance
	91%
	78%
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� Griffith University Strategic Plan 2006-2010; Griffith Academic Plan


� DETYA, 1998 – The Characteristics & Performance of Higher Education Institutions
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