Review, Careers and Employment Service
18 month Progress Report on Implementation Plan, April 2012

	Recommendation
	Progress / Action

	Recommendation 1: Strategy

That the C&ES staff, in collaboration with academic staff, develop a future focused career development learning strategy that is based on evidence, current best practice and takes into account the changing nature of the higher education environment and of the labour market.
	The Career Development Strategy, developed by the Deputy Vice Chancellor (Academic) in conjunction with the Academic Registrar, the Head, Careers and Employment Service, the Director, Student Services and other senior officers has been endorsed by Executive Group.

	Recommendation 2: Leadership, organisational structure and reporting relationships

That the University reconsider the current organisational location, reporting relationships and service delivery model of the C&ES so that a holistic and consolidated approach to career development learning is established within academic elements and elsewhere across the University: Specific to this recommendation the following is required:

a) a new position of Director, Career Development Learning be established to provide overall strategic leadership and integration of current C&ES Work Integrated Learning activity;

b) service delivery is to follow the hub and spoke or account management model as employed elsewhere in the University.
	Organisational structure: The C&ES will be repositioned to report to the Director, Student Success Unit under a restructuring proposal currently being developed within Academic Administration.

Account management model: The account management/hub and spoke model was implemented by the C&ES in late 2010. All Careers and Employment staff (with the exception of the Head, C&ES, Manager, International Career Development and administration staff) were assigned as "account managers" to each of the academic Groups. Details of the model and the approach taken in relation to service delivery are provided under Recommendation 3.

The hub and spoke model has also been employed for industry engagement activity, with the Manager, Employer Liaison and Graduate Promotion assuming an account manager role with WIL placement and industry engagement staff around the University. This model has been developed with specific features designed to ensure all incoming approaches from industry and employers are effectively coordinated and managed.

· The Careers and Employment Service is the “first stop” for incoming work integrated learning (WIL) opportunities / enquires brokered through the new National WIL Portal.

· The principal Griffith WIL web site for employers references the Manager, Employer Liaison and Graduate Promotion, C&ES as first point of contact for new employer enquires and she “account manages” enquires to relevant staff in the Groups, ensuring follow up, and where necessary coordination where collective action is needed.

· Group staff in turn refer opportunities and placements not accommodated within or appropriate for WIL back to the central account manager for promotion to students centrally via CareerBoard. 

· To support this hub and spoke approach to the management of employer contacts, in 2011 the C&ES established the Employer and Industry Engagement Group consisting of the Head, Careers and Employment, Manager, Employer Liaison and Graduate Promotion and staff from the Groups with a role in industry engagement. The Group now has 30 members and meets four times each year to discuss common issues, share best practice and develop collaborative industry engagement approaches.

In late October 2011, the C&ES vacancy and career information management platform, CareerBoard was data provisioned from People Soft (work is being finalised in 2012). This has been an important step in promoting the hub and spoke approach, providing a common IT platform where central and group programs can be managed and industry contacts shared.



	Recommendation 3: Building Sustainable Relationships

The C&ES further develops a targeted relationship with key internal and external stakeholders to ensure a sustainable approach to career development learning over the longer term.
	Internal stakeholders 
(a) Account management: As indicated earlier, an account management/hub and spoke model was implemented in late 2010. In consolidating and extending relationships with academic elements, staff allocated to academic Groups have a number of responsibilities:

· Initiate a specified number of meetings per semester with their assigned Group

· Offer presentations to meetings of staff in each Group as appropriate

· Highlight Careers and Employment programs and resources relevant to their Group

· Solicit feedback from Groups about resources and programs useful to their students and act as a conduit for information from the Group back to the C&ES
· Where appropriate, work collaboratively with Group staff in the development and delivery of programs.

In 2011, there were 21 formal meetings with Group staff or presentations to committees or boards. 
(b) In-school presentations: As a result of these collaborative activities and from previously existing networks, in 2011 a total of 130 lectures and seminars were conducted at the request of or collaboratively with Group staff. Moreover the assessed module, Career Focus conducted for Griffith Business School (GBS) by the C&ES has been extended to students in the Health Group and will be implemented in 2012. Group staff involved in these collaborative activities with the C&ES in 2011 are detailed in Attachment 1.

(c) Symposia: Actions have also taken place to strengthen ties with other elements. In 2011, C&ES staff collaborated with staff from the Griffith Institute of Higher Education (GIHE) to host a two day event, The Griffith Graduate funded by the Australian Learning and Teaching Council (ALTC). The event was designed to showcase innovative ALTC projects related to WIL, E-portfolios, and industry partnerships. Further, the C&ES and GIHE jointly hosted a half-day event during Teaching Excellence Week to showcase initiatives at Griffith involving the integration of career development learning within the curriculum. The event featured practical examples of where career development learning has been successfully integrated into WIL and other courses.
External stakeholders: Through the C&ES, Griffith continues to have strong and effective relationships with key local and national bodies with a role in the careers field. The Head, Careers and Employment Service is on the Management Committee of the professional body for careers services in Australia, the National Association of Graduate Careers Advisory Services (NAGCAS) and is also a Director of the not-for-profit company, Graduate Careers Australia (GCA) which is responsible for the Australian Graduate Survey (GDS and CEQ), and other employment related surveys as well as a suite of employment resources for tertiary students.

The C&ES has also been actively engaged with local chambers of commerce and business groups and some international industry bodies, and was a key driver in discussions with Austrade about the development of the first China Careers Fair for employers seeking international graduates. The fair was conducted in Shanghai in April 2012 with the Manager, International Career Development, C&ES sitting on the advisory board for this event. Evidence of the success of C&ES employer engagement activities came recently when the National Association of Graduate Careers Advisory Services (NAGCAS) announced the Griffith Careers and Employment Service as the winner of the award for the Best New Practice in 2011, for the development of the Griffith Talent promotional campaign. The campaign was developed with funds provided by the Vice Chancellor to improve Griffith’s promotion to employers.


	Recommendation 4: Branding, Visibility, Influence

The C&ES undertake a campaign to raise its professional profile and visibility to staff and students and employers.
	Students: All students are provided with regular information about Careers and Employment programs and services and receive career and job searching information. 

· An electronic newsletter is dispatched to students five times each year.
· In 2011, all Griffith final year students were mailed a print copy of the publication Graduate Job, Ask Us How with key job search and career planning resources. 

· Print information is provided in job search seminars conducted centrally and as part of academic programs (these were attended by more than 6,000 students in 2011). 

· The C&ES promoted 44 mail and email campaigns to students on behalf of employers in 2011. 

· In late 2011, the C&ES commenced a campaign directed at both students and staff to promote the creation and uptake of employment opportunities on campus called Studentjobs@griffith -  the campaign is continuing in 2012. While the campaign was designed to encourage and develop employment on campus, it is also a mechanism for increasing career and employment awareness and engagement more generally.
Attachment 2, Figure 1 reflects the success of campaigns with students, showing student logins to the C&ES vacancy facility CareerBoard during Semester 2, 2011 compared with the same period in 2010.

Staff: In 2011, the C&ES worked closely with staff across the University. Collaboration included the following:
· 21 formal meetings with Group staff or presentations to committees or boards. 

· 130 lectures and seminars conducted in-School. 

· A pack of Careers and Employment information sent to each senior year course convenor with a covering letter from the Dean, Student Outcomes promoting the C&ES and pointing to the importance of engaging students with C&ES programs and services. 

· Close involvement with GIHE in hosting events to promote career development and work integrated learning.
Employers: The Careers and Employment Service has conducted an active program of industry engagement through memberships of chambers of commerce and regular presentations to chambers and key industry bodies. On average C&ES staff attended an employer networking function each fortnight during 2011 to continue building associations with business and industry. For example, bodies for which presentations were conducted in 2011 included: Gold Coast City Council, Coomera Chamber of Commerce, Logan Chamber of Commerce, the Institute of Chartered Accountants, South East Brisbane Chamber of Commerce, South West Brisbane Chamber of Commerce, Key Business Network (various branches) and the Australian Association of Graduate Employers. A comment from the organiser of one of these events is indicative of the success of the presentations on behalf of Griffith: Your presentation was brilliant and you could tell by the jaw dropping look on everyone’s face in the room that you really struck a chord. Well done!" Gary Carson, Key Business Network, Wellington Point.

An important indicator of the success of these endeavours  was the announcement in November 2011 by the Australian Association of Graduate Employers (AAGE), that the Griffith Careers and Employment Service was a finalist for the award of Best Careers Service in Australia for 
Employers. The nomination is based on a survey of members of the AAGE. 

The results of initiatives were also reflected in a month-on-month increase in vacancies placed on CareerBoard for 2011 compared with 2010 as shown in Attachment 3, Figure 1. 


	Recommendation 5: Building Capability across the University

The C&ES staff are provided with appropriate levels of ongoing professional development, including participation in national and international conferences (where appropriate), and have opportunities to cross train and team teach with academic colleagues.
	Consistent with this recommendation, professional development has become more important for C&ES staff with the Careers Industry Council of Australia (CICA) recommendation that from 2012 careers practitioners hold membership of an appropriate professional body and undertake the required professional development to maintain membership.

In 2011 and early 2012, C&ES staff attended the following professional development, with additional funds earmarked to support this:

Conferences:

· Conference, National Association of Careers Advisory Services – 5 staff 

· Conference, Career Development Association of Australia – 2 staff 

· Conference, Australian Association of Graduate Employers – 2 staff 

· Conference, National Indigenous Employment – 1 staff 

Other professional development

· NAGCAS (QLD) Professional Development Day – 5 staff

· Career Counselling, Coaching and Assessment (3 day course) - 1 staff

· Postgraduate Careers Advisors Network (1 day) – 1 staff

· Australian Association of Graduate Employer Briefing - 1 staff

· Career Development Association of Australia, Social Media Training – 1 staff

Formal study programs

· Master of Learning Development (with careers specialisation) – 1 staff

· Postgrad Certificate in Education (Career Development) – 1 staff

· Grad Cert of Career Development (Australian Government Scholarship) – 1 staff

Symposia conducted jointly with GIHE and mentioned previously ensured the C&ES worked closely with academic staff in exploring appropriate points of integration between WIL, career development learning and student work readiness.


Attachment 1: Group staff involved in collaborative activities with staff from the Careers and Employment Service, 2011
	Health
	AEL
	GBS
	SEET

	· Debra Osborne, Nursing & Midwifery

· Jasmina Fezjic, Pharmacy

· Sandra Woodbridge, Hum Sv & Soc Wk

· Jess Vanderlelie, Medical Science

· Eileen Grafton, Nursing & Midwifery

· Jeroen Kroon, Dentistry & Oral Health

· Viktoria Vibhakar, Hum Sv & Soc Wk

· Brigid Gillespie Nursing & Midwifery

· Zoe Murray, Public Health

· Surendran Sabapathy, Physio & Exer Sc

· Julia Gilbert, Nursing & Midwifery

· Phyllis Chee, Hum Sv & Soc Wk

· Marilyn Casely, Human Sv & Soc Wk

· Mandy Cowley, Nursing & Midwifery

· Greg Reddan, Physio & Exercise Sc

· Tiana Hetherington, Human Sv & Soc Wk

· Carrie Fairweather, Nursing and Midwifery

· Cath Young, Physio & Exercise Sc

· Karen Robinson, Human Sv & Soc Wk

· Drew Nesdale, Applied Psychology

· Natalie Colson, Medical Science

· Julia Gilbert, Nursing and Midwifery

· Stephen Lamar, Human Sv & Soc Wk

· Fran O’Callaghan, Applied Psychology

· Bernadette Watson, Nursing and Midwifery
	· Michael Balfour, Ed & Prof Studies

· Paula Jervis-Tracey, Ed & Prof Studies

· Eric Wilson, Crim & Crim Justice

· Helen Griffiths, Humanities

· Susie Griffiths, Griffith Law School

· Bruce Burton, Ed & Prof Studies

· aren Collier, Griffith Law School

· Sue Whatman, Ed & Prof Studies

· Janet Ransely, Crim & Crim Justice

· Sue Whatman, Ed & Prof Studies

· Claire Kennedy, Lang & Linguistics

· Ros Franklin, Ed & Prof Studies

· Andrea Schalley, Languages and Ling

· Susie Garvis, Ed & Prof Studies

· Earle Bridger, Qld College of Art

· Christopher Klopper, Ed & Prof Studies

· John Eyley, Animation

· Alanah O’Keefe, Ed & Prof Studies

· Nick Oughton, Griffith Film School

· Deb Rossow, Ed & Prof Studies

· Kerry Foxwell, Humanities

· Sue Wilkinson, Ed & Prof Studies

· Paul Williams, Humanities

· Jacky Owens, Griffith Film School
	· Brett Freudenberg, Acc, Finance & Econ

· Janis Bailey, Employment Rel & HR

· Marie Wilson, Griffith Business School

· Brett Freudenberg, Acc, Finance & Econ

· Stephen Bennett. Marketing

· Robyn Cameron, Acc, Finance & Econ

· Paul O’Brien, Int Bus & Asian Studies

· Martin Griffiths, Government and Int Rel

· Richard Copp, Acc, Finance & Econ

· Giorel Curran, Government and Int Rel

· Kate Hutchings, Employment Rel & HR

· Collette Chesters, Acc, Finance & Econ

· Jessica Yuen, Griffith Business School

· Bernie Bishop, Int Bus & Asian Studies

· Jenny Stewart, Acc, Finance & Econ

· David Preetz, Employment Rel & HR

· Cathy Burns, Int Bus & Asian Studies

· Pat Clarke, Acc, Finance & Econ

· Helen Mierzwa, Griffith Business School

· Olga Rush, Acc, Finance & Econ

· Alicia Stokes, Griffith Business School

· Deborah Delaney, Acc, Finance & Econ

· Barry Fraser, Tour, Leis, Hot & Sport

· Young Sook Lee, Tour, Leis, Hot & Sport

· Maureen Harrington, Tour, Leis, Hot & Spt

· Dianne English, Acc, Finance & Econ
	· Graham Jenkins, Eng Technology

· Cathy Howlett, Environment

· Heather Gray, Information & CT

· Zsuzsa Banhalmi-Zakar, Environ.

· Eddo Coiacetto, Environment

· Sven Venema, Information & CT

· Erica Morgante, Information & CT

· Mark Bolton, Engineering

· Andrew Rock, Information & CT

· Andrew Busch, Engineering

· Anne McDonnell, Biomol & Phys Sc


Attachment 2
Figure 1: Monthly Student logins, CareerBoard, 2010 and 2011
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Attachment 3
Figure 1: Jobs added on CareerBoard by month, 2010 and 2011
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