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University Administration

Strategic Plan 2011 - 2013

1. Overall Goal

The overall goal of University Administration (UA) is to provide high quality, efficient and effective support for the University’s teaching and research.  

2. Environmental Context

General Context

The external environment for universities is marked by keen and increasing competition:

· for students (domestic and international)

· for staff (academic and specialised general staff)

· for research funds

· for other resources

· for reputation.

This competitive environment will ramp up from 2012 with the “Bradley World” of uncapped domestic undergraduate places.

The competition for students has many dimensions and all UA Offices have a role to play in the recruitment and retention of students.  A focus of attention will be enhancing the “student experience” at Griffith.  A particular challenge for UA staff is to strike the right balance between treating students as fee-paying “customers” and administering University policies and procedures.

The recruitment and retention of staff is likewise multi-dimensional and, once again, all UA Offices have a role to play – this is not simply an area only for the Office of HRM.  The quality of support provided by all UA staff and the campus amenities are important to the attraction and retention of staff.  

Similarly, the never-ending search for sources of non-government funds involves all UA Offices to varying degrees and must be a priority for all Directors.  

While the Offices of External Relations and Development and Alumni have a special role in promoting the University, all UA Offices contribute to the enhancement of the University’s reputation through their interactions with prospective and current students, graduates, prospective and current staff, and the external community generally.

A second major feature of the external environment is the increasingly complex legislative and policy framework within which the University operates and the related regulatory and compliance requirements.  UA Offices play a major role, often behind the scenes in ensuring that the University complies with a large range of external legislation and policies, as well as fulfilling extensive reporting requirements.  A particular challenge in this area is to educate clients about these external requirements which are sometimes not fully understood by clients.

Trends in Service Delivery

There are several trends in service delivery, some of which are common to various sectors and some of which are specific to higher education.  

· a strong focus on a holistic view of the student experience

· use of the Web is prevalent 

· smart use of technology to transact business and to deliver services

· emphasis on data-based analysis and sophisticated institutional research

· increased use of costing methodologies

· consideration of outsourcing non-core functions

· maximising leverage of land and facilities

· partnering with third parties

Demand for Services – Drivers and Trends

In general terms, there is a constant demand for more services and support across all areas of UA.  This seems to be due to a combination of factors – increased requirements placed on Groups from internal and external initiatives, as well as successful work of the Offices leading to more demands and greater expectations.  At the same time, there is usually strong opposition voiced against any proposed reduction or elimination of services.

There is increased demand for more complex and sophisticated work by the Offices, including the need for more sophisticated statistics and data analysis.  Some of this is generated by external developments (eg, the ERA exercise driven by DIISR), and partly by internal initiatives (eg, business plans for off-shore operations, academic workforce planning).  There is also demand for a high degree of professionalism in presenting the University to the external community.

Client demand is also strong for processes which are streamlined and systems which are easy to use.  There is strong demand for UA Offices to operate with a problem solving mindset rather than a bureaucratic approach.

3. SWOT Analysis

Strengths

UA strengths include:

· professional leadership of functional areas

· systems expertise

· capacity to assemble cross-functional teams

· critical mass of skilled staff

· balance of Group-focused teams and local transactional centres

Weaknesses

A centralised operation such as UA is always prone to a range of risks.  

· remoteness from and lack of understanding of the core business of teaching and research

· an overly hierarchical and bureaucratic approach which fails to appreciate changing client needs

· the “silo” phenomenon both within UA and between UA and related support areas

Opportunities

Opportunities include the following:

· the variety and professionally satisfying nature of UA work in response to changing demands and needs both within the University and externally

· the expressed need of academic staff and students for more (rather than less) support services

· the Vice Chancellor’s endorsement of Project Streamline
· the various systems developments funded by the EICP.

Threats
Some of the threats to UA include:

· failure to develop current staff

· workload pressure and staff burnout

· external competition for key staff

· staff turnover

· lack of understanding and appreciation within the University of the nature and extent of compliance and external reporting work carried out by UA

4. Overall UA Strategies

This section sets out strategies for UA as a whole for the period covered by this strategic plan.  These strategies apply to all UA Offices.  Specific priorities for individual Offices are set out in subsequent sections.

UA’s priorities will be determined by the University Strategic Plan 2009-2013, the Griffith Academic Plan, the Griffith Research Plan and the Capital Management Plan.  Office resources will be prioritised to carry out the tasks flowing from these plans.  

In broad terms, UA will keep a strong focus on the fact that the University exists for teaching and learning and the advancement of knowledge through research, and that the role of UA is to support these activities.  The competitive environment facing the University will be a key dimension of this focus.  The Pro Vice Chancellor (Administration) and the Office Directors will use team meetings, staff meetings, planning workshops and planning documents to reinforce this message.  

The annual UA Operational Plan will set out the specific priorities and actions to be taken in each year of this strategic plan.

4.1
Focus on Student Recruitment and Retention

There will be a strong focus across UA on enhancing the student experience at Griffith with particular attention to recruitment and retention.  Priority will be given to improving the coordinated delivery of student services within UA and between UA and other service providers such as INS, the Graduate Research School, Griffith International, OSR and ER.  

4.2
Systems

Priority will be given to new or enhanced systems identified as the most important by the Supporting University Business Program Board and funded through the Electronic Infrastructure Capital Plan.  

Office Directors will also, where feasible, give priority to other system initiatives or improvements which will deliver a better service to students and/or staff.

4.3
Service Quality

There will be a continued focus on improving the quality of services delivered by UA. The 2010 UA Strategic Planning workshop identified the following five key issues facing the Division:

· how do we know we really understand client needs?

· how do we know that our operations are at the level of good practice or best practice?

· how do we ensure that office boundaries do not get in the way of seamless client service?

· how do we ensure that the mind-set of good client service percolates to all levels of UA?

· how do we ensure that the lengthy experience of senior UA staff does not get in the way of being receptive to new ideas and new ways of doing things.

The action to be taken to address these issues will be set out in the annual UA Operational Plan.

Additional action will include:

· Project Streamline – before the beginning of each year, Office Directors will, in consultation with the PVC(A), identify a particular area of Office activity which will be reviewed in the coming year with the aim of simplifying and streamlining the relevant processes.  These projects will be carried out in consultation with staff and/or students who are affected by the process.

These projects will be in addition to the normal work of continuous service improvement.  Simplicity, efficiency and effectiveness will be the goal in all areas of UA work.

· External Reviews and Benchmarking - the approved action plans arising from external reviews of Offices will be pursued vigorously.  Current benchmarking activities will be maintained and opportunities for further benchmarking will be explored.
· Student and Staff Feedback - the Student Liaison Group and the Central Support Services Reference Group will continue to be important forums for feedback on the range and quality of services provided by UA.  Continued improvement and new service initiatives will also be informed by sources of internal and external student feedback including Starting at Griffith Survey reports.  Student feedback on Griffith courses and teaching;  Have your Say and Ask Us;  National First Year Experience reports;  Australasian Survey of Student engagement (AUSSE) survey reports;  International Student Barometer;  Graduate Destination Survey results;  Course Evaluation Questionnaire reports.

The feedback obtained during external reviews will also continue to be an important source of information.

4.4
Compliance Work

The PVC(A) and the Office Directors will ensure that external legislative and policy requirements are properly understood by their staff and that, in particular, there is no exaggeration or embellishment of these requirements as they affect the University.  Office Directors will also ensure that compliance work is carried out as economically as possible consistent with the external requirements and protection of the University’s legal position and reputation.

4.5
Alignment of Resources with University Priorities

The PVC(A) and the Office Directors will use the following broad strategies in order to align resources with the University’s priorities.

· Office Directors will continue to review every vacancy which occurs at levels 1-7 and determine whether in the context of the University’s priorities, the vacancy should be refilled or the resources allocated to higher priority functions linked to the Strategic Plan.  Vacancies at level 8 and above will similarly be reviewed by the PVC(A).

· Towards the end of each year there will be an explicit discussion between the PVC(A) and each Office Director on whether there will need to be a shift of resources within the Office in the coming year to meet changing strategic objectives.

· the PVC(A) will closely monitor the demands being placed on each Office and determine on an annual basis whether resources should be transferred between Offices.

4.6
Annual Performance Objectives

The annual performance objectives of the UA Office Directors will continue to reflect the University’s priorities and, in particular, the overall UA strategies and specific Office strategies set out in this strategic plan.

5. Academic Administration – Key Priorities

· Support for the University’s student recruitment strategy;

· Enhance student administrative and support service capacity and quality especially point-of-service, examinations and transition provision;

· Work constructively with School-based academic and general staff to improve service to students and support for academic staff;

· Support the University’s strategy of improving graduate outcomes;

6. Campus Life – Key Priorities

· Improve student engagement at Orientation and throughout the year in sport and recreational programs and clubs and societies

· The strategic development and utilisation of the University's property and facilities, including investigation of alternative funding sources and maximising the utilisation of space. 

· The provision of capital projects that are cost effective, sustainable, attractive and that meet the teaching and research needs of the University. 

· Ensure that the look and feel of the campuses aid in the recruitment and retention of staff and students. 

Sustainability - Promotion and adoption of sustainable practices in maintenance, construction, energy, waste and water.

7. Human Resource Management – Key Priorities

· Support for recruitment and retention of high quality staff.

· Develop and implement strategies to strengthen organisational capability in managing for high performance.

· Support academic managers in workforce planning and strategic recruitment by:

· high quality reporting, analysis and interpretation of workforce  information;

· effectively managing workforce profile changes, and 

· streamlined recruitment systems.

· Improved data integrity.

8. Planning and Financial Services – Key Priorities

· Refine University Budget methodology to support the achievement of the University Strategic Plan, taking account of emerging external factors such as Bradley reforms, emergence of ERA etc..

· Continue to assess and monitor the University’s financial capacity and performance through expert financial planning and forecasting. 

· Support for the University’s planning function 

· by establishing an end to end planning support structure (central Planning Unit & Group Resource Management)

· by establishing a data warehouse and business intelligence function

· through enhanced data analysis and reporting including survey information with respect to student experience at Griffith. 
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