AA — PIRI (Plan, Implement, Review & Improve) System

e Revised UA Strategic
J and Operational Plans e UA Strategic and
.“.l e Implementation of Operational Plans
Organisational Review
Recommendations

Mecademic

Admfmistration Core Astivity - The Student Eperience

Enabling Resources — Staff, Financial, Physical and Information Resources

o AA Budget
e Organisational e Recognition and

Reviews Reward Schemes
e Project Review o Project Delivery

J .“.l § e Specific Improvement o Staff Performance
5 / Enhancement Plans
Projects

Seersiaral The Student Expericne®
Stuclent Acdministrafle

Student Services

Enabling Resources — Staff, Financial, Physical and Information Resources

e Project Evaluation o Staff Professional
e Staff Performance Development
Review eSection Budgets
Project Delivery

nant



